The Trestle Board

Santa Cruz-San Lorenzo Valley #38 F. & A.M.

December 2009

Stated Meeting and Dinner

Our deluxe Decembestated meeting and dinner
will be held on Tuesday, Decemberl, 20®,
beginning at 6:30 for dinner.

Our special Decembe
dinner will be prime

rib with a shrimp
cocktail appetizer,
chowder, potatoes and
gravy, string beans,
rolls and butter and

pumpkin pie for dessefThere will alsobe wine on
the table as we have enjoyed in the past.

Cost will be $10 per person-- just like last year.
Reservationsare required call Di c k
work phone800-272-7474 or home831-722-5307
or emailDick atrtippett@got.net.

Pleasespread the word arounBaradise Park as
well. We fed over 60 people last year amed tike
to do even morehis year.Brian Cupps and chef
Dick Tippett will be cooking it together.

For our Nowember dinner, we enjoyedrian
Cuppd family recipe for beef stroganoff.

Hiram Away Dinner

The Hiram Award Dinnehonoring

Brother P.M.Ted Keller was held ";I;‘l‘q
Saurday, November 14 at the u

Santa Cruz Masonic Templ&ll @ v
families, ladies, andfriends were N *raredsef‘
invited to join this special S
celebration of Masonic Brotheood. There were
many attendeesnd Kellerfamily members.

The festivities started withhors d 6 oepvr «
socializing, wine (donated by théamily of Past
Master Bill Rodden), and music by the Eclectics.
Dinner was served promptly at 7:30 by many
volunteers includingBlake Tomassen, Tiffanee
Pelton, Dave Olsen, and Vicki TureganpThose
who know Ted and the entireeKer family, and
attended hisaward dinner andceremony, stood to
testify to his many contributions and stories. Many
of the stories told were funny, and Ted seemed to
really enjoy thetestimonials. Ted was proudly
pinned with the Hiram Awargin by wife Shari

and presented the Hiram Awamhedallion by
Worshipful MasterRichard Sturgeon. Dessert and
root beer floats were served, and Ted was
congratulated by so many of his closest friends and
his family. Congratulations to Tedyife Shari and

Tipp dhe entire, Kder family!

24" Annual Lighted Boat Parade

On December 5, the@4" Annual Lighted Boat
Paradewill be held; you are invited teide-along
with the caliope. Weather permittingGeorge
Moyer and hose wanting to join in the fun will be
taking the aliope tothe Santa Cruz Yacht Harbor.
We wi | | not b eallidpé-awenaceh i n
there for the fun appearance for the festivities. This
family favorite event is attended by many, many
locals from our neighborhood. Weather permitting,
the caliope will play before nightfalland circulate
around both sides dhe harborbefore the Lighted
Boat ParadeSee below for more information.

The Santa Cruz Yacht Club, with suppothdr Santa Cruz F]‘ort
Districtjnvites ALL boaters to join the Lighted Boat Pdrage in
South Harbor on SaturB&ZEMBER 5, 2009 at 5:30 p.m. Entrieq
will be judged in 4 divisions, and prizes will be awarded t$ the tc
in each division. The boat judged "Best of Pdr&dee vink

name and shamengmded qn the $GYG@Goo dojr e 6
Trophy. We have two additiJona
Musi®d
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PAIDEIA LODGE U.D.

Meetings/Installation/Get-together

12/03 6pm Closed Stated Meeting/Installation,
Dinner following at Peachwods 88:15
For dinner reservations, contddon
Littlefield , J.W, atdblii@yahoo.com
831.768.1807

12/10 7 pm: Practice in the i Degree
12/17 7 pm Practice in the iDegree

12/236:30pm Gett oget her at
Peachwoods, contact: Don Littlefiel.W.

12/24- No Lodge- DARK - Christmas Eve.

it he

Newest Candidates for Masonry
in S.C - S.L.V. Lodge #38

STEPHEN ERIC BROWN, aselfemployed
comnmunications technician, age 27

RALPH EDWARD RUSSO, a selfemployed
masonry contractor, age 50.

Newest Fellowcrafts

Ryan Sturgeon, Walter Simmons, and Morgan
Zevanove

Santa Cruz-San Lorenzo Valley
Lodge #38 Installation

concerned with the method of deduction than the
results, and | believed this was the underlying
lesson. | can only hope thdke is pleased, and
surprised, after allthat | made something out of
nothing.

This is my lastTrestle Boardarticle as Worshipful
Master for 2009. | have enjoyed the many
challenges | have encompassed along my travels in
Masonry in the lastseven years. There are
important lessons to learn, and with each step, and
with giant stides, there is improvement and we get

cIosPer t(% enlightenment.
i to
One of the bigg&t lessons | learned in my lifie

about healthy relationships. We should establish
what our boundaries are to others around us, tell
people how you really feel, what yva OK with

and what you doat want. Take care of yoursek

that way you can exert the talents God has given
you.

| appreciate the opportunity to
make a difference | have been
given | thank eveyone for
supporting the Lodge. | wish yol &
all Happy Holidaysand a very
prosperous New Year.

Richard A. Sturgeon
2009Worshipful Master
Santa CrusSan Lorenzo Valle{38

Installation of 2010 officers at Lodgé38 will be
held onSaturday, December 19, 2009, 4:00 pm
followed by a buffet dinnerPlease remember,
reervations are required Please remember to
RSVPto Scott atscott_mitchell09@comcast.net
call 408-210-0519no later tharbecember 13, 2009.
E-mail is preferred. Register today!

From the East

My father ha tdd me since | was a little boy that
nothing lasts forever. | would always respond
saying oimé&hing must last forever.

The idea of nothing lasting forever was
unacceptable to a little boy. Of course, the constant
that nothing lasts forever is one ample that

Fellowship. Community. Shared Values.

Coming Home - February 2010

Join us for our Coming Home event
at the February stated meeting.
Comingdone is a fraternityide effort
to bring all members, new and senior,
active and inactive, back to their blue lodgq,
beginning with the February stated meeting.
It will be the largest California blue lodge gathfring
in decades!

contradicts his statement. | was always more
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From Somewhere Between
the West and East

Brothers:

What is the difference between leaders and
managers? It can be said that the difference between
the two is so tremendous that they have nothing in
common but are often confused with each other.
Managers have subordinates antbaders have
followers

Managers manage tasks and leaders inspire
people to do extraordinary thing$Not all managers
are effective leaders and vice versa; however, a very
small percentage of the population are capable of
both. As Master for 2010, | afooking forward to
working with all of you to solve the challenges we
presently face and | pray for the necessary wisdom
to enable me to lead our lodge, effectively manage
all of the tasks required, and to
remember there is a difference
between the twoPeople are led,
not managed.

Thank you for giving me this
opportunity. The problems facing
our lodge are enormous but they
can be overcome. With your
support and the assistance of our
compsof officers, | am confident we
will make significant progress
toward ensuring the long term
viability of Masonry in Santa Cruz
County and the continued existence
of Santa CruSan Lorenzo Valley
Lodge No. 38.

In the 1989 edition oHarvard Business Review
Peter Dr ucker -profts aneedd ,
management even more thanuslmess does,
precisely because they lack the discipline of the
bottom |ine. 0 We have pr
true, twenty years later, by the results obtained from
the financial review of our lodge.

As | have stated in my previous articlese needo
raise dues to meet our financial requirements. The
approved increase in dues for 2010 is not enough to
fully support our lodge vision statement. In some
instancesservices or programs that were previously

unrealistically funded may ndeto be cut in ou
2010 budget.

| fully understand the fiduciary responsibility the
lodge executive team has to wisely use the funds
provided andas such, | will submit a budget for
2010 at our January stated meeting that is realistic,
transparent and within our preseméans.

At the November Stated Meeting, the lodge voted to
increase the annual dues to $13he dues amount

is inclusive of $33.00 perapita to Grand Lodge
and $118for our annual operating budgefhe
present economic conditions we are experiencing
may make it difficult for some of you to pay this
entire amount at one time. We understand and
empathize with your situation; however, the lodge
cannot afford to remit
desire to see any members demit. The California
Masonic Code doermot provide any guidance for
paying annual dues in installments nor does it
restrict it. Therefore, the lodge
will accept installment payments
for dues in 2010 with the
following caveats.

1. You must request
approval from the Master
and Secretary of the
lodge to make
installment payments
prior to doing so.
Approval will be granted;
however, we need to
accurately track the
payments so we avoid
any discrepancies.

Therefore, we need to know ahead of time
who needs this assistance. The minimum
i Mstallment paymentvill be $50.00. Your
identity will be kept confidential unless you
become delinquent after one year. The CMC
o v e then hrequiresotbas allr membersowho are
suspended for delinquent dues are identified
and a vote taken in lodge prior to
suspension.

2. You will not obtain a 2010 dues receipt until

your dues are paid in full for the year.

3. You will be able to attend all Santa Cruz
San Lorenzo Valley Lodge No. 38 meetings,
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activities etc, even though your dues are
not fully paid, and you will be able to vote
on all maters brought before the lodge.

4. Please use the contact

information:

a. Scott Mitchell09@comcast.netand
geomoyer@sbcglobal.net

following

b. E-mail is preferred; howeveif you
do not have access tenaail you can
call me, Scott Mitchell at 408210
0519. | will then notify Secretary
Moyer.

These are turbulent timesnd because of that
turbulence a longterm vision is required to help
keep us focused. The lodge has depetl a long
term vision. There is not enough space in this
mo n t Tredte Board to include the lodge vision
statement here. The vision statement is available on
the lodge website atww.scslv38.org. If you have

not visited the lodge website lately, please do so.
There have been significant changes to the website
and more changes are coming.

Additionally, my goal for 2010 and the ensuing
couple of years, will be moving forward on the
development of the lodge propertyWe will
continue to raise Masons and support the bicycle
program, which has had tremendous success;
however, my primary focus will be on the
development of the property. Other than those
committees specifically required by the CMC, there
will be no othercommittees.

All members will be asked to take on a role in
supporting the development of the lodge property.
Some of you have already approached me and given
your thoughts on what we should do. | appreciate
your suggestions and look forward to workinglwit
each of you. As we move forward, it is important to
remembethat we are all human anas such, prone

to make mistakes and wrong decisions, but any
brother who disagrees with our path and fails to ask
guestions guarantees the wrong decisions will be
mack. This project, in whatever form it eventually
takes, is the answer to our letggm financial
needs.

In order to obtain this objective the lodge will
require the collective effort of the lodge officers,

am pleased to be able to share with you the balance
of the lodge officers, hall association directors and
lodge trustees for 2010.

Lodge Officers

Senior Wardefi Ted Keller PM
Junior Warderi Bryan Cupps
Treasureii Todd Williams PM
Secretary George Mger
Assistant Secretafiy Frank Young, PM
Chaplaini Anthony Angelo
Senior Deacoin James Helton
Junior Deacofi David Olsen
Marshali Keith Dallman
Senior Steward Mark Zevenoe
Junior Steward Available

Tiler i Allan Avery

Organisti John Yost

Hall Association
Earl Keiser, PM
James More

Rick Decker
Michael Bates
Todd Williams, PM
Keith Dallman

Ted Keller, PM

Lodge Trustees
Robert Bowman
Robert Rudolph
Earl Keiser, PM
John Densem
Frank Young, PM
John Yost, PM
Ted Keller, PM

The installation ceremony fayur 2010 officers is
scheduled for4:00 pm, Saturday, December 19,
2009 at the lodge. There will be a hosted buffet
dinner following the installation ceremony;
However, RESERVATIONS ARE REQUIRED
SO WE KNOW HOW MUCH FOOD TO
PROVIDE. Please RSVP to me
scott_mitchell09@comcast.net 4082100519, o
later thanDecember 13, 2009.-fail is preferred.
Do not call my home telephone, which | have not
listed here. If you do, chances are very good that |
will not receive your reservation.

€
€l

at

Determining the best course of action for the lodge
to take is not going to be easy, but | know we have

hall association, trustees and all lodge members.
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the talent within our membership to find the best
course. The lodge leadership will work very
diligently with the lodge mefbership and other

outside resources to identify all opportunities
available prior to choosing the best path. | look

Star and Compass Travel

R. A. “Bob” Morgan

forward to helping illuminate the direction we (st RlsTE0-0) Group Sales dod Tour Escort
should follow. Thank you for your support and

providing me this opportunity. 87 Paradise Park, Santa Cruz, CA 95060
Eraternal Iy (831) 421-9166 bobmorgansmail@aol.com

Scdt Mitchell

Decembe 2009
MasterElect 2010 embe

o ALIGNMENT
e BRAKES
e SUSPENSION

Thanks to our
Trestle Board Sponsors
whose ads

JIM MORE

AND
VALERIE MORE

(831) 479-0753
1740 7™ Avenue., Santa Cruz. CA 95062

appear in this edition of our
Trestle Board

December 2009

Basic IT Support

Let us take care of your computer systems.

Todd Williams, MCP Principal

488 Paradise Park

Santa Cruz, CA 95060

Office: 831-427-2000

Cell: 831-234-9980

Fax: 831-423-0601
twilliams(gbasicitsupport.com

ND—-TMWO

(4] STRAIGHT LINE
[YJ CONSTRUCTION

Eric Robertson Decenber 2009
Office: 831- 426 - 4881

Fax: 831-429- 1170

P.O. BOX 2363
Santa Cruz, CA 95063

If A is asuccess in life, then

CALIC. #697947 A=X+Y + /.
Bonded & Insured
August 2010 Work IS X !
Y is play; and

Show me a good loser and

| 6l Il show you @an z 1S §epPigg your mouth shut.

Baseball Manager Leo Durocher - Physicist Albert Einstein
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Standing Resolution No. 001.R1

Revised Standing Resolution No. 001

Proposal to modify Standing resolution No. 001

In some instances the voting requirements established in
the second to last paragraph of Standing Resolution No.
001 of this lodge are more onerous than those proscribed
by the California Masonic Code. As membership
continues to decline awo-thirds vote of the members
present may not be in the best interest of the lodge. The
intent of this revision is to keep any votes taken by the
lodge consistent with those minimum voting
requirements established by the California Masonic
Code.

Approved Standing Resolution No. 001

Whereas the California Masonic Code prescribes the

ABkawso of the constituent
California;
And whereas t He wmroe sparoivh edde

the addition of lodge identifying insertions, meeting
locaions, dates, times and fees necessary to specify the
lodge, its meeting times, places and feed for degrees;

And whereas it is necessary for a Lodge to define other
elements of its operations in a form accessible to the
membership;

We do hereby resolve testablish a set of standing
resolutions for that purpose.

Be it resolved also that these Standing Resolutions shall
be presented in this form, in writing to the Worshipful
Master and Secretary prior to the start of a Stated
Meeting, accompanied by a sepgardiotion to Adopt
signed by two members of this lodge.

Be it resolved also that these Standing Resolutions shall
be presented to the lodge and its members in writing by
means of the trestle board or any other manner the
Worshipful Master deems approprigteor to a vote.

Be it resolved also that these Standing Resolutions shall
be adopted by a vote of twhirds of the membership
present at a stated meeting.

Be it resolved also that these Standing Resolutions may
be amended by a vote of twirds of themembership
present at a stated meeting using the same process as
defined for adoption.

Voted upon and approved by the members of this lodge
on this 8" day of June, 2001.

Attest, George Moyer
Secretary
Santa Crui San Lorenzo Véy Lodge”38

Whereas the California Masonic Code prescribes the

ABkawso of the constituent
California;
And whereas t He wrsroe sparoivh edde

the addition of lodge identifying iestions, meeting
locations, dates, times and fees necessary to specify the
lodge, its meeting times, places and feed for degrees;

And whereas it is necessary for a Lodge to define other
elements of its operations in a form accessible to the
membership;

We do hereby resolve to establish a set of standing
resolutions for that purpose.

Be itI res?ived also thatfthesrf ﬁtandin Resolutions s
be prege &S this CForm, [ wriﬁng t% Eh? \9Voershipcfu
Master and Secretary prior to the start of a Stated
Méeting, wcorhparied by a spate Motion to Adopt
signed by two members of this lodge.

Be it resolved also that these Standing Resolutions shall
be presented to the lodge and its members in writing by
means of the trestle board or any other manner the
Worshipful Mastedeems appropriate prior to a vote.

Be it resolved also that these Standing Resolutions shall
be adopted by a vote of twhirds of the membership
present at a stated meeting.

it resolved that these
Standing Resolutions may be amended in accordance
with the voting requirements established by the most
current edition of the California Masonic Code. In
the absence of any CMC voting requirement, then a
two-thirds vote of the members present shall be
required in order to amend the Standing Resolutions
of the lodge.

Voted upon and approved by the members of this lodge
on this day of

Attest,
Secretary
Santa Crui San Lorenzo Valley Lodgi88
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Standing Resolution No. 007

Temporarily suspend sale of life memberships in
Santa Crui San Lorenzo Valley Lodg&8
from December 2, 2009, through
December 312010

Facts:

All life memberships sold by Santa Criiz San
Lorenzo Valley Lodge No. 38 between the period of
April 1, 1983 and November 30, 2009 are
contractual agreements between the lodge and the
life members of the ddge, per CMC section
809.320. The life memberships referenced in the
preceding sentence are not affected by this
resolution. The lodge presently has fifour life
memberships. The first life membership in the lodge
was purchased on April 1, 1983. Theref, the life
memberships purchased within the time frame
referenced above include all life memberships
presently held within Santa Cruz San Lorenzo
Valley Lodge No. 38.

Santa Cruaz San Lorenzo Valley Lodge presently
offers life memberships to its meens in
accordance with the California Masonic Code.
There are no lodge standing resolutions or other
documentation that amend, rescind or revoke the
lodge life membership plan. The following sections
of the CMC are applicable to this resolution:

809.150. life Membership Fund

The original amounts paid for life memberships
shall be forever kept and maintained as and for a
separate and permanent Life Membership Fund. A
Lodge may invest its Life Membership Fund as
provided in Section 809.130 of this Code, itlsu
investments are kept separate and apart from all
other Lodge assets. Only interest or dividends paid
in cash on the Life Membership Fund shall be
available for general Lodge usksource: Section
21050 of the 1991 Californiglasonic Code.]

809.320. LifeMemberships

A Lodge may adopt a standing resolution providing
for a life membership plan, which shall forever
exempt a member making the required payment into
the plan from the payment of dues in the Lodge.
The resolution may be adopted, amended or
revokeal at any Stated Meeting by a majority vote of

the members present. Any such action must be
presented, in writing, at a preceding Stated Meeting
and written notice must given to each Lodge
member setting forth the text of the proposed action
and the date ahe Stated Meeting at which the vote
is to be takenThe plan must provide that a life
membership shall be granted upon payment of:

A. A sum of money which is not less than
20.83 times the Lodge

time of purchase of the life membershp;

A sum of money equal
annual dues at the time of purchase of the

life membership multiplied by the factor

i ndicated opposite th
following schedule:

Under age 49, 21 times annual dues;

50 to 54 inclusive, 19 times anal dues;
55 to 59 inclusive, 17 times annual dues;
60 to 64 nclusive, 14 times annual duasd
65 and over, 11 times annual dues.

The Secretary shall send to each life member at his
last known address, annually, a Likembership
Dues Card for the nextlendar year.

A life membership is an executed contract requiring
the consent of the Lodge and the Ifeember to
rescind it.[Source: Sections 27020 and 27030 of
the 1991 California Masonic Code.]

Summary:

The officers and trustees of Santa CruzSan
Lorenzo Valley Lodge No. 38 are presently
reviewing the financial health of the lodge and will
be preparing a long term financial plan, in addition
to preparing a three to five year building
development plan, with the assistance of the Santa
Cruz Masonic Temle Foundation, (Hall
Association.) Given the financial information
presently available, and after careful analysis of the
financial information, including two presentations
to the lodge during the stated meetings of
September 2009 and October 2009, itesgyp that

the annual dividend generated by the life
membership fund has not provided a sufficient
amount of return to sup
operating budget for several years.
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If the lodge continues to offer life memberships per
the terms listed inhie CMC, the possibility exists
that all members of the lodge could obtain a life
membership and the annual dividend return of those
life memberships would not be enough to meet the
current financial obligations of the lodge.

The lodge officers need time talevelop a
comprehensive financial plan for the lodge.
Whereas, dues may increase to meet the short term
goals of the lodge, continuing to offer life
memberships in accordance with the present terms
of the CMC, that do not fully support the annual
financid operations of the lodge would not be a
prudent course of action for the lodge at this time.

Per section 809.320 of the California Masonic .
Code, a lodge may adopt, amend or revoke the life M aSO n IC
membership plan at any Stated Meeting by a i

majority vote of the mmbers present. Any such A t

action must be presented, in writing, at a preceding SSIS an Ce
Stated Meeting and written notice must be given to

each lodge member setting forth the text of the Fraternal care based
proposed action and the date of the Stated Meeting

at which the vote is to beken. on Masonic values
Resolution:
Should the lodge decide to adopt this resolution, the We Support and serve
present Santa Cruz San Lorenzo Valley Lodge the whole family:
Life membership plan will bemendedas follows:

Santa Cruz San Lorenzo Valley Lodghlo. e Masonic Homes of

38 will not offer any life memberships for California

purchase by anyone between the dates of

December 2, 20Q0%nd December 31, 2010. :
This resolution will automatically expire at e Masonic Outreach

11:59:59 PM on December 31, 2010. Any Servic es
further changes to the lodge life membership
plan may be made in accordance with the e Masonic Fami|y
provisions & the California Masonic Code. Resource Center
Please note that the Santa CruzSan Lorenzo
Valley Lodge No. 38 life membership planN©OT
being rescinded or revoked by this resolution.

Voted upon and approved by the members of this CaII 888/466 '3642
lodge on this___ day of . . f or information
Attest, and support.

Secretary
Santa Crui San Lorenzo Valley Lodge #38
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Santa Cruz Masonic Activities for December 2009

EDay EWeek @Month

December, 2009 Expand Al Collapse All
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
29 30 1 2 3 4 5
6:30 PM 7:00 PM 11:30 AM
Stated Meeting Rainbow Daughters of the
Dinner Meeting Nile
8:00 PM
Lodge Stated
Meeting
6 7 8 9 10 11 12
12:00 PM 7:30 PM 7:30 PM 7:00 PM 7:00 PM
Electa Circle Lodge Activity Temple Board DeMolay Meeting Job's
HOLIDAY PARTY Meeting Daughters
Meeting
S 14 5 16 17 18 19
7:30 PM 7:30 PM 7:00 PM 9:00 AM
SCR #273 OES Lodge Activity Rainbow Scottish Rite
Meeting meeting Club (monthly
breakfast)
4:00 PM
Santa Cruz -
San Lorenzo
Valley Lodge
Installation;
buffet to
follow
20 21 22 23 24 25 26
Christmas Eve Christmas Day
2:00 PM 7:30 PM 7:00 PM 11:30 AM
Cheyenne Horne, Lodge Officers Job's Daughters Sisters of Hiram
Gr. Service, and Website Meeting (dark)
Rainbow Meeting 7:00 PM
Reception PPMC Demolay DARK
Social Hall
27 28 29 30 31 1 2
New Year's Eve New Year's Day
7:30 PM
SCR #273 OES
Meeting - DARK

If you would like to have something added to the Lodge Calendar, please contact Todd

If you would like to rent the Masonic Temple, go online to

Williams by

and

cl i

email or phone (1 -831-423-8904).

c k

otwse® Lodge

if your preferred date is available. Then contact Todd Williams at 831-423-8904 to book the Center.
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TIMEDATED MATERIAL

Masonic Inspector, District #349 ................ Bob Morgan, PM (bobmorgansmail@aol.com) ........ccccccvvvvcceneennieieenene, 421-9166
Worshipful Master ..., Rich Sturgeon, WM (newnamei@yahn00.Com).........ccvrreureireineernnieinninees 334-0320
Lodge SECretary ........ococeevenivivereceeerennnans George Moyer, Jr. (geomoyer@sbcglobal.net) ........ccovevveceniiiccciniennn 688-8009

OUR MASONIC YOUTH GROUPS APPRECIATE YOUR SUPPORT !

4 4 - W
Santa Cruz Bethel #216 Santa Cruz DeMolay

Jobds Daugh Santa Cruz Asembly #28
Meet ®and & Thursda
Meet ® Saturday 7:00 pm urstays Rainbow for Girls
and ¥ Wednesday ' Meet $and 8/ Thursdays
7:00 pm 7:00 pm
Refer to the calendar for Youth Order activities planned for the month.
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